Board of Finance Meeting Minutes
Wednesday, june 4, 2014
Town Hall Meeting Room 1- 7:00 PM

Members Present: Chairman Rob Tarlov, Rob Esteve, Tom Kane, James McNair, John Ringo, Art Shilosky

Members Absent: None
Others Present: First Selectman Stan Soby; Selectmen Rosemary Coyle, William Curran, Denise Mizla,

Kurt Frantzen (via telephone); Chief Financial Officer Maggie Cosgrove; Fire Chief Walter Cox, Deputy
Fire Chief Don Lee; Superintendent of Schools Jeff Mathieu; Board of Education: Chair Ron Goldstein,
Don Kennedy, Chris Bennett; Tax Collector Don Phillips; Town Clerk Nancy Bray; Public Works Director
Jim Paggioli; Registrar of Voters Dot Mrowka; Clerk Justin LaFountain; Other Citizens

1.

Call to Order: Chairman Tarlov called the meeting of the Board of Finance Meeting of
Wednesday, June 4, 2014 to order at 7:00 PM.

Additions to the Agenda- None.

Approval of Minutes:
Motion by J. Ringo to approve the minutes of the Wednesday May 7, 2014 regular meeting and

the Wednesday May 14, 2014 special meeting. Seconded by J. McNair. Unanimousiy approved.
MOTION CARRIED.

Citizens’ Comments:
Russell Melmed, Sandy Clark, Meg Tartsinis, Vincent Rose, Lisa Hageman, and Dawn LePage

expressed concerns over the cuis in the Board of Fducation budget, specifically regarding
cutting sports, counselors and a floating nurse.
Michele Gilman suggested that citizens would be more inclined to support the budget if itwere

made clearer what the proposed budget means for the bottom line for the citizens, in te@”‘s of.:

N

the mil rate increase.

Department Reports
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a. Finance Department-None,

b. Tax Collector-Reports and Discussion:
Newly appointed Tax Collector Don Phillips introduced himself to the Board, and said

that in the future he will be providing delinquent reports to the Board on a regular basis.
He shared several ideas he would like to work on, including new ways to address
collecting delinquent taxes. He stated he will keep the Board informed of progress.



6.

First Selectman’s Report
a. Transfer Requests-None.

bh. First Selectman’s Update:
Newly appointed First Selectman Stan Soby stated that the Town staff has been working
on the budget, and department heads have been very responsive in meeting targets.

Liaisons: Reports:

Chairman Tarlov stated that the Youth First Commission will be having their Family Palooza Tie
Dye event on June 14™. They are also working on putting up lawn signs with anti-drug messages,
and are trying to convince gas stations to stop selling drug paraphernalia. The Commission also
conducted elections for their officers.

Budget-Discussion:

Board of Education Chairman R. Goldstein, Vice Chair D. Kennedy, and Superintendent of
schools J. Mathieu presented the list of cuts that they are proposing to reach the bottom line
amount specified by the Board of Finance (see attached). Chairman Goldstein stated this was a
very difficult list of cuts to create, and Superintendent J. Mathieu stated that since January,
$739,443 has been cut from the budget. The Board of Education understands parents’ concerns,
especially regarding sports. They hope to reinstate the cut sports using excess money from
employee health insurance coverage. Currently, the health insurance levels are potentially
funded higher than necessary, and lowering the percentage may free up the money necessary
to fund the cut sports.

First Selectman S. Soby and Chief Financial Officer M. Cosgrove answered several questions
regarding the proposed Town budget. First Selectman S. Soby stated he was comfortable with
the proposed cuts in the Program Fund and Facility Reservation software system. He also
clarified that money was being put back into the Senior Center rent-funding, to help stabilize the
situation and buy time to make sure the senior center purchase study is completed.

Chairman Tarlov stated that this proposed budget is now a .96% increase, which translates to a
29 cent increase in the mil rate {30.28 for the 2013-2014 fiscal year, proposed rate of 30.57 for
the 2014-2015 fiscal year}.

Citizens Comments:

Cindy Praisner stated she liked the idea of reinstating the sport programs through health
insurance overages.

Vincent Rose stated concerns about the cuis being too high, and asked if the Board of Finance
would consider altering the bottom line number so less would be cut. Sandy Clark echoed this
concern.

Dawn LePage questicned the cost of AP testing. Superintendent J. Mathieu stated the cost is
roughly $90 per student per test. This cost was formerly covered through a grant.



10,

Michele Gilman questioned the unified sports cuts, and the Board of Education responded that
the cuts will not limit the participants. She asked if fees could be increased for building use to
recoup the losses. First Selectman S. Soby said this is being looked into, but it essentially raises
the fees on the townspeople themselves anyway. Michele Gilman also asked the Board of
Finance to decrease the number of cuts, stating that the parents can get the budget passed this
time.

Jim Kelly expressed concerns regarding a decreasing school enroliment, and asked what plans
are in place for that. Chairman Tarlov and Chairrnan Goldstein responded that plans are in effect
for that. Jim Kelly then stated that this budget needs to get approved; otherwise the cuts will be
drastic. He encouraged everyone to vote yes.

Meg Tartsinis stated that we need new business in town to increase the tax base. First
Selectman S. Soby and Selectman W. Curran stated that the Town is doing a lot to encourage
husiness growth and development.

First Selectman 5. Soby stated that the proposed dates of the Town Budget Meeting and
Referendum are Tuesday, June 17 and Tuesday, June 24 respectively.

Don Lee guestioned the impacts of the budget on the Town side, noting that most citizens in
attendance were concerned with the Board of Education side. Chairman Tarlov responded that
so-far, roughly a half a million dollars have been cut from the proposed Town budget. Another
budget faiture could mean fewer shifts in places like the library, or snow plowing only during
business hours during snow emergencies.

Budget-Discussion and Possihle Action

Chairman Tarlov stated that the first referendum was a huge discrepancy between yes and no
votes, and the second shrank the margin but added more no votes to the total. He stated
concerns regarding the cost of holding referendums, and the fact that if it doesn’t pass before
July 1 it would be bad for tax collection purposes.

1. McNair stated his belief that if this budget goes down, it will have to be a zero percent
increase next time. He did not want to add any more money back in. He is seeing voting trends
that show the areas of town where people typically vote are having low voter turnout this year.
T. Kane agreed, saying the original survey about the budget is not matching the current results,
in that the percent increase that people said they would'support is not being supported. He
stated he is not happy with the proposed budget, but fears it will be worse if it fails.

R. Esteve thanked the citizens for their comments. He also stated his concerns with the budget,
but believes the original proposed number should be kept.

Chairman Tarlov agreed, stating that putting any money back into the budget is a gamble. He
agreed that if it gets voted down again, it will be a zero percent increase.

Motion by 1. Ringo to send the proposed Town Budget in the amount of $13,334,082 to Town
Meeting to be set by the Board of Selectmen. Seconded by A. Shilosky. Unanimously approved.
MOTION CARRIED.



Motion by T. Kane to send the proposed Board of Education Budget in the amount of
$39,661,795 to Town Meeting to be set by the Board of Selectmen. Seconded by J. Ringo.
Unanimousty approved. MOTION CARRIED.

11. Adjournment

Motion by J. Ringo, seconded by R. Esteve to adjourn the meeting at 9:16 PM. Motion carried

unanimously.
Respectfuily Submitted,

Justin LaFountain
Clerk

Attachments: Town Budget List of Potential Cuts
Board of Education Budget Reductions
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